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Why is this initiative important?

Many at-risk youth (Kindergarten — 12t grade and four years of post-secondary education) would love
to participate in high-quality programs, projects, or activities, but face financial or other barriers that
keep them from those experiences. Helping young people with access to such opportunities can help
level the playing field, provide a positive and hopeful connection to their community, and give them a

chance to be the best they can be.

\_ /




ACCESS TO RESOURCES ™~

What are we doing in this initiative?

The Weld Trust will invest in access to in-school and out-of-school opportunities for K-16 students,
including tutoring, mentoring, career pathways, STEM, and vocational/technical training, as well as
engagement activities such as sports and enrichment programs to build 215t century skills and help youth
learn, grow, and thrive in areas they are passionate about.
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What are the priorities in this initiative?

K—16 In-School Support (Programs delivered during the school day)

 Expand school-based clubs, STEM, and career exploration opportunities

* Increase student participation and engagement in school programs

* Strengthen connections to caring adults and supportive environments

* Engagement in school programs, to help increase attendance/persistence in school

Out-of-School Support for K=16 Youth (Before/after school, summer, and community-based programs)
* Expand access to enrichment programs, sports, and out-of-school activities
* Increase participation in programs that build 21st century skills
Provide opportunities for skill development, mentoring, and career exposure

We prioritize economically disadvantaged and at-risk youth while maintaining access for all students.
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What are Big Bets?

* Big Bets are clear, measurable county-level outcomes that define the long-term impact The Weld Trust is working
toward within each Key Funding Initiative.

* They help focus our funding and partnerships on the strategies and activities most likely to move these outcomes
over time.

* Big Bets work hand-in-hand with our logic models—grants should align with the strategies in the logic model, the Big
Bet outcome, or ideally both.

* This requires grantees to collect data and track outcomes related to their own work, while contributing to progress
toward the Big Bets.

* They create a consistent way to track progress, using annual data to understand movement toward each long-term
outcome.

* Big Bets track long-term, population-level progress that reflects system-wide change over time. Understanding
what is working requires examining the more immediate outcomes achieved by individual programs and grantees.
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What are our Big Bets for this initiative?

Access to Resources Big Bet #1: By 2030, Weld County will reduce its chronic absenteeism rate to at least 5% below the
statewide rate. (find historical data for this Big Bet below)

How we’ll measure it: Progress will be tracked using the Colorado Department of Education’s annual chronic absenteeism data,
comparing Weld County’s rate to the statewide average each year to monitor reductions and measure our progress.
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What are our Big Bets for this initiative?

Access to Resources Big Bet #2: By 2030, Weld County will increase its postsecondary matriculation rate to meet or exceed the
Colorado state rate, including all 4-year, 2-year, and CTE program enrollments. (find historical data for this Big Bet below)

How we’ll measure it: We’'ll track progress using annual enrollment and matriculation data from the Colorado Department of

Higher Education, monitoring the percentage of Weld County graduates who enroll in college or a credential-granting CTE
program within one year of graduation.
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How our Logic Model supports our Big Bets

* Alogic model shows how program activities lead to measurable change, from immediate outputs to long-term
outcomes.

* It outlines the pathway from what programs do - who they reach - what changes as a result.

* Our logic model identifies the short- and intermediate-term outcomes that contribute to our Big Bets. (For more
information about how to write your outcomes, please refer to the TWT Outputs and Outcomes Guide)

It helps you determine where your program fits and which outcomes you can realistically influence and measure.

Activities ) Outputs > Outcomes ) Big Bets
(Immediate, Intermediate, and Long-term)

Note: Individual programs contribute to parts of the pathway—not the entire system. Applicants should focus on
the outcomes that are most closely aligned with their program, rather than trying to address the full model.



https://weldtrust.org/insights/learning-evaluation/
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ACCESS TO RESOURCES

Access to Resources Logic Model

Inputs/Activities TWT will
undertake

Long-term Outcomes/Impact
(8 years +)

Intermediate Outcomes
(4 to 7-year timeline)

Immediate Outcomes
(0 to 4-year timeline)

Our approach to addressing
the strategic issues will be

Outputs

Prioritize economically disadvantaged and
at-risk populations while maintaining
access for all individuals.

Prioritize economically disadvantaged
and at-risk populations while
maintaining access for all individuals.

Prioritize economically disadvantaged and at-
risk populations while maintaining access for
all individuals.

o # of leadership clubs, career
exploration, and STEM clubs
created, supported, or expanded

e Thought partnership:
Convene stakeholders,
align mission-fit
organizations, and catalyze
co-funding.

e Expand access to K-16 in-school
and out-of-school programs by
supporting and growing
leadership, career exploration,

) e # of out-of-school clubs/programs
STEM, and extracurricular clubs.

created

e Increased # of leadership clubs, career K-16 In-School Support K-16 In-School Support
exploration, and STEM clubs created,

supported, or expanded e Establish STEM-programing at all schools

in Weld County by 2030.

e Increased youth participation in

e Site visits and relationship Hoolbased
school-based programs.

building in the community.

e Increase youth participation and
engagement through
investments that strengthen
attendance, connections to
caring adults, and exposure to
enrichment opportunities.

o # of students participating in out-of-

school clubs/programs L b eel 2 e e Youth are exposed to career exploration

programming and activities available in
all Weld County middle and high schools
by 2030.

e Weld County will reduce its chronic
absenteeism rate to at least 5% below
the statewide rate. (Data from the
Colorado DOE)

e Research types of in-school
and out-of-school
programs for K-16 youth.

o # of school-based clubs/programs

e Increased # of school-based clubs/programs
created

created

* # of students participating in school- o Increased # of students participating in

e Strengthen 21st Century skill
development by funding
programs that build
communication, collaboration,
critical thinking, and creativity.

e Improve long-term educational
and workforce outcomes in

based clubs/programs

o # of students who receive fees/cost
reductions

e Total money that was provided to
families to enable participation
(through fee/cost reductions)

school-based clubs/programs

Out-of-School Support for K-16 Youth

o Increased # of out-of-school clubs/programs

created

e Weld County will increase its post-

secondary matriculation rate to meet
or exceed the Colorado state rate,
including all 4-year, 2-year, and CTE
program enrollments. (Data from the
Colorado DOE)

o All students have access to a wide range
of extracurricular activities by 2032.

e All students are connected to a trusted,
caring adult through an in-school or out-
of-school program or club by 2032
(UWWC, Impact Weld and other sources).

e Increased # of students participating in out-of-
school clubs/programs

o # of programs funded that include Out-of-School Support for Youth

215t Century skill acquisition
(communication, collaboration,
critical thinking, creativity etc.)

Weld County by expanding
STEM and career exploration
access, reducing absenteeism,
and increasing postsecondary

Out-of-School Support for K-16 Youth . .
e Youth in out-of-school programs gain

experience that will help them thrive by
teaching 215t century skills (grantee

e Increased # of programs funded that include
215t Century skill acquisition (communication,
collaboration, critical thinking, creativity etc.)

e Increased youth participation in out-
of-school programs.

participation.

o # of youth participation in activities
centered on 21st Century skill
acquisition

e Increased youth participation in programs
centered on the acquisition of 215t century
skill acquisition (communication,

collaboration, critical thinking, creativity etc.)

reports and surveys), by 2030.
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