
Behavioral and Physical Health



Behavioral health encompasses the emotions and  behaviors that affect overall physical and mental well-
being.  Promoting well-being, preventing or intervening in mental illness and substance abuse,  and increasing 
access to care provide residents the opportunity to live to their fullest health potential. 
 

Physical activity, eating healthy and social connection promote health and wellness. Preventative health 
measures are foundational toward protecting individuals from potential serious health problems in the future. 

Why is this initiative important?
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What are we doing in this initiative?

The Weld Trust will invest in initiatives that promote mental wellness, prevent substance 

abuse, expand access to behavioral and physical health services, and strengthen health literacy 

for children, youth, and families in Weld County.
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Prevention Services (Reducing risk factors before crises occur)

• Expand programs that promote social connectedness and trusted adult relationships
• Increase access to social-emotional learning and substance abuse prevention
• Strengthen early intervention efforts to reduce long-term behavioral health risks

Direct Intervention (Providing immediate behavioral health support and treatment)

• Increase access to mental health services, support groups, and crisis response
• Expand substance use treatment and reduce barriers to care
• Improve timeliness and availability of behavioral health services

 Physical Activity (Promoting physical well-being and prevention through activity)

• Expand access to physical activity programs and education
• Increase participation in programs that support healthy lifestyles
• Improve awareness of available physical activity resources

 Health Literacy (Helping individuals navigate and use health systems effectively)
• Increase knowledge of healthy relationships and wellness practices

• Improve individuals’ ability to access and navigate healthcare services

• Strengthen follow-up care and long-term engagement with services

What are the priorities in this initiative?
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What are Big Bets?

• Big Bets are clear, measurable county-level outcomes that define the long-term impact The Weld Trust is working 
toward within each Key Funding Initiative.

• They help focus our funding and partnerships on the strategies and activities most likely to move these outcomes 
over time.

• Big Bets work hand-in-hand with our logic models—grants should align with the strategies in the logic model, the Big 
Bet outcome, or ideally both.

• This requires grantees to collect data and track outcomes related to their own work, while contributing to progress 
toward the Big Bets.

• They create a consistent way to track progress, using annual data to understand movement toward each long-term 
outcome.

• Big Bets track long-term, population-level progress that reflects system-wide change over time. Understanding 
what is working requires examining the more immediate outcomes achieved by individual programs and grantees.



What are our Big Bets for this initiative?

• Physical and Behavioral Health Big Bet #1: By 2035, Weld County will rank in the top 30% of all Colorado counties (at or above 
the 70th percentile) on our standardized Physical Health Index. (find historical data for this Big Bet below)

• How we’ll measure it: This Big Bet is tracked using The Weld Trust’s Physical Health Index, a composite measure that combines 
four key health indicators—years of potential life lost, physical inactivity, self-reported poor health, and poor physical health 
days. Each indicator is standardized and averaged to show Weld County’s overall standing compared to other Colorado 
counties.
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What are our Big Bets for this initiative?

• Physical and Behavioral Health Big Bet #2: By 2035, Weld County will rank in the top 20% of all Colorado counties (at or 
above the 80th percentile) on our standardized Behavioral Health Index. (find historical data for this Big Bet below)

• How we’ll measure it: This Big Bet is tracked using The Weld Trust’s Behavioral Health Index, a composite measure that 
combines four indicators of mental and behavioral health. The index is weighted to reflect the relative importance of each 
measure: frequent mental distress (35%), poor mental health days (25%), drug overdose mortality (25%), and excessive 
drinking (15%). Each indicator is standardized and averaged to show Weld County’s overall standing compared to other 
Colorado counties.
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How our Logic Model supports our Big Bets

• A logic model shows how program activities lead to measurable change, from immediate outputs to long-term 
outcomes.

• It outlines the pathway from what programs do → who they reach → what changes as a result.

• Our logic model identifies the short- and intermediate-term outcomes that contribute to our Big Bets. (For more 
information about how to write your outcomes, please refer to the TWT Outputs and Outcomes Guide)

• It helps you determine where your program fits and which outcomes you can realistically influence and measure.

                          Activities          Outputs                   Outcomes                     Big Bets

           Note: Individual programs contribute to parts of the pathway—not the entire system. Applicants should focus on      
,          the outcomes that are most closely aligned with their program, rather than trying to address the full model.

(Immediate, Intermediate, and Long-term)

https://weldtrust.org/insights/learning-evaluation/


Behavioral and Physical Health Logic Model

Our approach to addressing 

the strategic issues will be

Inputs/Activities TWT 

will undertake
Outputs Immediate Outcomes

(0 to 4-year timeline)

Intermediate Outcomes
(4 to 7-year timeline)

Long-term Outcomes
(8 years +)

• Expand prevention and early 

intervention by increasing social-

emotional learning, trusted adult 

relationships, substance use 

prevention programs, and 

community connectedness to 

reduce risk factors before crises 

occur.

• Strengthen access to direct 

behavioral health services by 

funding support groups, mental 

health professionals, crisis 

response, and substance use 

treatment, while reducing wait 

times for care.

• Promote physical well-being 

through expanded physical activity 

programming and education that 

increases participation, activity 

levels, and awareness of available 

resources.

• Improve health literacy and system 

navigation by increasing self-

efficacy, knowledge of healthy 

relationships, and access to 

healthcare and follow-up services, 

leading to sustained improvements 

in wellness and long-term 

community health outcomes.

1. Data gathering/reporting

• Primary sources

• Grantee outcomes

2. Secondary sources

• Community Health 

Improvement Plans 

• Weld County Health 

Department 

Assessments 

• Census Data

3. Future Convening/ 

Connecting of stakeholders 

4. Grant Funding

Prevention Services 

• # of students receiving social-emotional learning lessons

• # of children reporting having at least one trusted adult in 

their life

• # of people reporting an increased sense of belonging and 

connectedness

• # of safety net population served (as measured by grant 

partners) 

• # of programs funded that aims to deter substance abuse

Direct Intervention 

• # of support groups provided 

• # of people who participated in support groups 

• # of individuals in crisis connected to immediate support 

• # of therapists or mental health professionals funded through 

the grant 

• # of people who received substance abuse treatments 

• # of people provided direct mental interventions 

• # of people referred to clinical behavioral health interventions 

• Length of time to see a mental health professional 

Physical Activity 

• # of individuals who participated in physical activity 

programming 

• # of educational materials about physical activity distributed

• # of individuals who reported increased activity levels 

• # of individuals who reported increased knowledge of available 

resources for physical activity 

Health Literacy 

• # of participants who reported increased self-efficacy and 

knowledge of healthy relationships 

• # of Weld County residents accessing healthcare through the 

program 

• # of individuals who utilized healthcare program for follow-up 

care

Prevention Services 

• Increase in programs that promote social 

connectedness (measured by Thriving Weld)

• Increase in children with at least one trusted 

adult 

• Increase in students receiving social-emotional 

learning lessons 

• Increase in programs funded that aims to deter 

substance abuse

Direct Intervention 

• Increase in number of people who receive 

substance use treatment  

• Increase in support groups provided 

• Increase in people who participated in support 

groups 

• Increase in access to behavioral health 

interventions and services 

• Decrease in amount of time to see a mental 

health professional 

• Increase in mental health professionals and 

therapists in Weld County 

Physical Activity 

• Increase in number of participants in physical 

activity programs 

• Increase in number of individuals reporting 

increased activity levels 

• Increase in number of individuals reporting 

increased knowledge of available resources for 

physical activity

Health Literacy 

• Increase in number of participants who report 

increased self-efficacy and knowledge of healthy 

relationships 

Prevention Services

• Improvements in social 

connectedness and reduction in risk 

factors for behavioral health 

challenges.

• Reduction in initiation and prevalence 

of substance use among youth and 

safety net populations.

Direct Intervention

• Improved mental health stability and 

recovery outcomes for individuals 

receiving behavioral health and 

substance use services.

• Reduced frequency and severity of 

behavioral health crises, including 

emergency room visits and acute 

interventions.

Physical Activity

• Increases in regular physical activity 

among participants, contributing to 

improved mental and physical well-

being.

Health Literacy

• Improved ability to navigate and 

utilize healthcare and behavioral 

health systems effectively.

Weld County residents will 

experience:

As measured by the Community 

Health Assessment Survey:

• Increase in help seeking; 

Decreased stigma with mental 

health help-seeking;

• Fewer Weld County residents with 

untreated behavioral  

health/substance abuse problems

Big Bets

•  By 2035, Weld County will rank in 

the top 30% of all Colorado counties 

(at or above the 70th percentile) on 

our standardized Physical Health 

Index. (Physical Health Index includes: 

Years of Potential Life Lost (YPLL) Rate, % 

Poor or Fair Health, Physical Inactivity, 

and Poor Physical Health Days (equally 

weighted))

• By 2035, Weld County will rank in 

the top 20% of all Colorado counties 

(at or above the 80th percentile) on 

our standardized Behavioral Health 

Index. (Behavioral Health Index & 

weights include: 35% Frequent Mental 

Distress, 25% Poor Mental Health Days, 

25% Drug Overdose Mortality Rate, 15% 

Excessive Drinking)
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