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Why is this initiative important?

Everyone needs reliable access to healthy food to thrive. By improving food access, coordination, and
meal availability, Weld County can reduce food insecurity and support healthier communities.
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What are we doing in this initiative?

The Weld Trust will invest in collaborative initiatives that expand access to nutritious food, strengthen
food resource management, and increase prepared meal access for residents experiencing food insecurity
in Weld County.
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What are the priorities in this initiative?

Healthy Food Programs (increasing access to nutritious foods)
* Expand access to nutritious food through distribution programs and school/community-based efforts
« Strengthen capacity for food storage, distribution, and delivery
* Improve food security and overall health for individuals and families
Food Resource Management (Helping individuals and families maximize food resources)
* Increase access to programs that build food budgeting, nutrition, and meal planning skills
* Expand use of reclaimed or recovered food to reduce waste and increase access
* Increase enrollment in federal nutrition programs such as SNAP and WIC
Prepared Meal Access (Providing ready-to-eat meals for those with immediate needs)
* Expand access to nutritious prepared meals for seniors, homebound residents, and families
* Increase availability of convenient, ready-to-eat food options for vulnerable populations

e Improve nutrition and reduce barriers for individuals with limited ability to prepare meals
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What are Big Bets?

* Big Bets are clear, measurable county-level outcomes that define the long-term impact The Weld Trust is working
toward within each Key Funding Initiative.

* They help focus our funding and partnerships on the strategies and activities most likely to move these outcomes
over time.

* Big Bets work hand-in-hand with our logic models—grants should align with the strategies in the logic model, the Big
Bet outcome, or ideally both.

* This requires grantees to collect data and track outcomes related to their own work, while contributing to progress
toward the Big Bets.

* They create a consistent way to track progress, using annual data to understand movement toward each long-term
outcome.

* Big Bets track long-term, population-level progress that reflects system-wide change over time. Understanding
what is working requires examining the more immediate outcomes achieved by individual programs and grantees.
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What is our Big Bet for this initiative?

e Our Big Bet: By 2031, our goal is for Weld County residents earning up to 300% of the federal poverty level to be no

more likely than the average Coloradan to report skipping meals due to lack of money. (find historical data for this Big Bet
below)

How we’ll measure it: The Colorado Health Access Survey (CHAS) item on eating less due to lack of money—focused
on Weld County residents at or below 300% of the Federal Poverty Level.
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How our Logic Model supports our Big Bets

* Alogic model shows how program activities lead to measurable change, from immediate outputs to long-term
outcomes.

* It outlines the pathway from what programs do - who they reach - what changes as a result.

* Our logic model identifies the short- and intermediate-term outcomes that contribute to our Big Bets. (For more
information about how to write your outcomes, please refer to the TWT Outputs and Outcomes Guide)

It helps you determine where your program fits and which outcomes you can realistically influence and measure.

Activities ) Outputs ) Outcomes ) Big Bets
(Immediate, Intermediate, and Long-term)

Note: Individual programs contribute to parts of the pathway—not the entire system. Applicants should focus on
the outcomes that are most closely aligned with their program, rather than trying to address the full model.



https://weldtrust.org/insights/learning-evaluation/

Our approach to addressing
the strategic issues will be

e Increase access to healthy foods
by supporting/expanding food
distribution, school pantries, and
community-based programs that
strengthen food storage and
delivery capacity.

Maximize food resources by
reclaiming surplus food, providing
food budgeting and nutrition
education, and increasing
enrollment in SNAP and WIC.

Expand access to nutritious
prepared meals for seniors,
homebound residents, children,
and families with immediate food
needs.

Prioritize populations at the
highest risk of food insecurity -
including residents earning <300%
FPL, seniors, and families with
children - to reduce meal skipping.

Use data and partner outcomes to
drive results by tracking food
access, utilization, and health
indicators to continuously improve
programs and reduce Weld
County’s meal-skipping rate below
the state average.

Inputs/Activities TWT will
undertake

1. Data gathering/reporting
Primary sources:

e Grantee outcomes
e Focus groups

Secondary sources:

e Weld County Community
Health Survey

e Census

e USDA household food
insecurity

e Feeding America’s Map the
Meal Gap

2. Landscape Scan

e |dentify existing programs
e |dentify barriers to access

3. Future Convening/
Connecting of stakeholders.

4. Grant Funding
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Food Security Logic Model

Outputs

Healthy Food Programs (Initiatives that increase
access to nutritious foods through distribution and
school pantries to improve food security and health)

e # of individuals served (families, children, seniors age
60+)

e # of pounds of food distributed

e # of organizations funded to implement healthy food
programs/distribution

Food Resource Management (Education and
programs that teach skills to stretch food dollars, plan
meals, and make healthy, cost-effective food choices)

e # of individuals served in the funded programs

e # of individuals served with reclaimed food (Reclaimed
food (also called recovered or rescued food) is edible,
safe-quality food that would otherwise go to waste and
then redistributed).

e # of SNAP/WIC eligible residents enrolled in federal
program

Prepared Meal Access (Programs providing ready-to-
eat nutritious meals for seniors, homebound
residents, and families to improve nutrition access)

e # of senior (60 years and older) and homebound
residents served

o # of families provided with nutritious meals

e # of premade meals distributed

Immediate Outcomes
(0 to 4-year timeline)

Weld County residents:

* Weld County’s meal-skipping rate due to lack
of money among residents earning <300%
Federal Poverty Level will be no more than
0.75 percentage points higher than the
Colorado rate (Colorado Health Access Survey)

Healthy Food Programs
As measured by grant partners in self-reported
surveys:

e Increased organizational capacity for food
storage and distribution.

e # of participants who report enhanced food
security

e # of participants who report increased overall
health

Food Resource Management

e Increase in the number of individuals served
with reclaimed food

Prepared Meal Access

As measured by the grant reporting submitted
by our grant partners:

e Increased access to food assistance and
nutritious food for seniors.

e Increased access to food assistance and
nutritious food for homebound residents.

e Increased access for children and families to
immediate/convenient premade meals and
snacks.

Intermediate Outcomes
(4 to 7-year timeline)

Weld County residents:

e Weld County’s meal-skipping rate
due to lack of money among
residents earning <300% Federal
Poverty Level will be equal to the
Colorado rate (Colorado Health
Access Survey)

Healthy Food Programs
As measured by grant partners in self-
reported surveys:

e Increase in healthy food
consumption

Food Resource Management
As measured by Weld County Health
Department Assessments:

e Increase of SNAP/WIC eligible
residents enrolled in federal
program

Prepared Meal Access
As measured by grant partners in self-
reported surveys:

e Improved self-reported overall
health
e Improved intake of nutritious foods

Long-term Outcomes
(8 years +)

Weld County residents:

e Weld County’s meal-skipping rate
due to lack of money among
residents earning <300% Federal
Poverty Level will be at least 1.0
percentage point lower than the
Colorado rate (Colorado Health
Access Survey)
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