
Housing Stability



Living in a stable, adequate home that is affordable to the household yields a multitude of opportunities for 
children, youth, and adults toward employment, education, and health. By preventing homelessness, 
increasing affordable housing, and helping people stay housed long-term, Weld County can build stronger, 
more stable communities.

Why is this initiative important?
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What are we doing in this initiative?

The Weld Trust will invest in collaborative initiatives that strengthen homelessness prevention, expand 
affordable and supportive housing options, and improve long-term housing stability for residents in Weld 
County.
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What are the priorities in this initiative?

Prevention (Helping households remain stably housed)

• Connect households at risk of homelessness to wraparound services and individualized supports

• Increase access to resources that help households remain in their homes

• Improve housing stability by supporting individuals and families before a housing crisis occurs

Capacity (Expanding housing availability and system responsiveness)

• Increase the supply of affordable housing, permanent supportive housing, and rapid rehousing opportunities

• Improve housing placement processes and reduce time to stable housing

• Strengthen system capacity to support long-term housing stability across Weld County
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What are Big Bets?

• Big Bets are clear, measurable county-level outcomes that define the long-term impact The Weld Trust is working 
toward within each Key Funding Initiative.

• They help focus our funding and partnerships on the strategies and activities most likely to move these outcomes 
over time.

• Big Bets work hand-in-hand with our logic models—grants should align with the strategies in the logic model, the Big 
Bet outcome, or ideally both.

• This requires grantees to collect data and track outcomes related to their own work, while contributing to progress 
toward the Big Bets.

• They create a consistent way to track progress, using annual data to understand movement toward each long-term 
outcome.

• Big Bets track long-term, population-level progress that reflects system-wide change over time. Understanding 
what is working requires examining the more immediate outcomes achieved by individual programs and grantees.



What are our Big Bets for this initiative?

• Our Big Bet #1: By 2030, the three-year average percentage of PK-12 students in Weld County identified as 
homeless under the McKinney-Vento Act will be at least 0.5 percentage points lower than the state’s three-
year average.

• How we’ll measure it: We track this Big Bet using the three-year average percentage of PK–12 students 
identified as homeless under the McKinney-Vento Act, comparing Weld County’s rate to the statewide 
average each year.
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What are our Big Bets for this initiative?

• Our Big Bet #2: By 2030, the three-year average percentage of renters in Weld County spending 30% or 
more of their income on housing will drop 1% below the state three-year average. 

• How we’ll measure it: We track this Big Bet using the three-year average percentage of Weld County 
renters who spend 30% or more of their income on housing, comparing local trends to the statewide 
average over time using data from the American Community Survey. 
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How our Logic Model supports our Big Bets

• A logic model shows how program activities lead to measurable change, from immediate outputs to long-term 
outcomes.

• It outlines the pathway from what programs do → who they reach → what changes as a result.

• Our logic model identifies the short- and intermediate-term outcomes that contribute to our Big Bets. (For more 
information about how to write your outcomes, please refer to the TWT Outputs and Outcomes Guide)

• It helps you determine where your program fits and which outcomes you can realistically influence and measure.

                          Activities          Outputs                   Outcomes                     Big Bets

           Note: Individual programs contribute to parts of the pathway—not the entire system. Applicants should focus on      
,          the outcomes that are most closely aligned with their program, rather than trying to address the full model.

(Immediate, Intermediate, and Long-term)

https://weldtrust.org/insights/learning-evaluation/


HOUSING STABILITY
Housing Stability Logic Model

Our approach to addressing 

the strategic issues will be

Inputs/Activities TWT will 

undertake
Outputs Immediate Outcomes

(0 to 4-year timeline)

Intermediate Outcomes
(4 to 7-year timeline)

Long-term Outcomes
(8 years +)

• Strengthen homelessness 

prevention by connecting 

households at risk to wraparound 

services and individualized 

supports that help them remain 

housed.

• Expand housing capacity by 

increasing affordable housing 

units, permanent supportive 

housing, and rapid rehousing 

opportunities across Weld 

County.

• Improve housing stability 

outcomes by accelerating 

housing placements and 

increasing the number of 

households that successfully 

retain housing over time.

1. Data gathering/reporting

Primary sources:

• Grant outcomes

• Focus groups

• Coordinated Assessment 

and Housing Placement 

System (CAHPS)

Secondary sources

• Weld County Health 

Department Assessments

• Weld County Housing 

Report (UWWC)

• Weld County Housing 

Needs Assessment 

(WCDPHE)

• American Community 

Survey 

• UWWC Assessments

2. Research and surveying 

• Identify existing programs

• Identify barriers to access

3. Fund opportunities

Prevention

• # of programs funded
• As measured by Grantee reports. 
• # of households served 
• # of individuals served
• # of PK-12 students served
• # of people at risk of experiencing 

homelessness connected to resources 
aimed at keeping them housed.

Capacity

• # of affordable housing units at 30-120% 
area median income (AMI) in Weld 
County

• # of permanent supportive housing 
(PSH) beds

• # of rapid rehousing beds
• # of people/households rapidly rehoused

Prevention

As measured by the grant reporting submitted by 
our grant partners:

• Increase in individuals connected to wraparound 
care and receiving individualized care plans.

• Increase in clients making progress in 
individualized care plans. 

• Increase in the number of households at risk of 
experiencing homelessness and accessing 
funded services, remaining housed (measured 
by grant partners)

• The three-year average percentage of PK-12 
students in Weld County identified as homeless 
under the McKinney-Vento Act will be at least 
0.25 percentage points lower than the state’s 
three-year average. (Colorado Department of 
Education)

• The three-year average percentage of renters in 
Weld County spending 30% or more of their 
income on housing will equal the state three-
year average. (American Community Survey)

Capacity

As measured by the grant reporting submitted by 
our grant partners; UWWC assessments, and Weld 
County Housing Needs Assessment:

• Increase in affordable housing units
• Increase in permanent supportive housing beds
• Increase in rapid rehousing opportunity and 

placement
• Decrease in housing placement turnaround time

Prevention

As measured by the grant reporting submitted 

by our grant partners; WCDPHE:

• Increase in individuals connected to 

wraparound care and receiving individualized 

care plans

• Increase in clients making progress in 

individualized care plans

• Increase in the number of households served 

that will remain in their home after 6 months 

of assistance, as measured by grantee 

partners

• Decrease in # of households experiencing 

housing instability

• The three-year average percentage of PK-12 

students in Weld County identified as 

homeless under the McKinney-Vento Act will 

be at least 0.5 percentage points lower than 

the state’s three-year average (Big Bet # 1) 

(Colorado Department of Education)

• The three-year average percentage of renters 

in Weld County spending 30% or more of their 

income on housing will drop 1% below the 

state three-year average (Big Bet # 2) 

(American Community Survey)

Capacity

As measured by the grant reporting submitted 

by our grant partners; Weld County Housing 

Needs Assessment:

• Increase in # of affordable housing units at 30-

120% area median income (AMI)

Weld County residents will 

experience:

• Increase in number of households that 

will remain in their home after 12 

months of assistance.

o As measured by grant partners

• Decrease in people experiencing 

homelessness measured by functional 

zero 

• The three-year average percentage of 

PK-12 students in Weld County 

identified as homeless under the 

McKinney-Vento Act will continue to be 

at least 0.5 percentage points lower 

than the state’s three-year average. 

(Colorado Department of Education)

• The three-year average percentage of 

renters in Weld County spending 30% 

or more of their income on housing will 

remain 1% below the state three-year 

average.(American Community Survey)
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