
Workforce Development



Everyone in Weld County should have the opportunity to find a job that they enjoy and can grow in, both 
financially and personally. At the same time, a strong local economy depends on employers being able to 
find the skilled workers they need.

Why is this initiative important?
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What are we doing in this initiative?

The Weld Trust will invest in connecting Weld County students, workers and employers to technical, 
vocational, and career opportunities including internships, apprenticeships, and workforce upskilling 
programs. By aligning schools, higher education, industry, and workforce programs, the Weld Trust aims to 
expand access to career pathways and help individuals pursue rewarding, fulfilling careers.
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What are the priorities in this initiative?

Workforce Systems (Building a coordinated, county-wide workforce ecosystem)

• Align stakeholders to develop and implement a coordinated workforce development strategy

• Expand access to centralized platforms that connect individuals to jobs, training, and opportunities

• Strengthen partnerships between education, industry, and workforce organizations

Career Pathways (Connecting individuals to training and employment opportunities)

• Expand access to career pathways, internships, apprenticeships, and work-based learning

• Support individuals in gaining skills, credentials, and training aligned with workforce needs

• Increase access to career and technical education and pathways to gainful employment
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What are Big Bets?

• Big Bets are clear, measurable county-level outcomes that define the long-term impact The Weld Trust is working 
toward within each Key Funding Initiative.

• They help focus our funding and partnerships on the strategies and activities most likely to move these outcomes 
over time.

• Big Bets work hand-in-hand with our logic models—grants should align with the strategies in the logic model, the Big 
Bet outcome, or ideally both.

• This requires grantees to collect data and track outcomes related to their own work, while contributing to progress 
toward the Big Bets.

• They create a consistent way to track progress, using annual data to understand movement toward each long-term 
outcome.

• Big Bets track long-term, population-level progress that reflects system-wide change over time. Understanding 
what is working requires examining the more immediate outcomes achieved by individual programs and grantees.



What are our Big Bets for this initiative?

• Workforce Development Big Bet #1: The number of annual Work-Based Learning placements reported by Weld County 
school districts will increase by 100% (from 225 to 450) by 2028. (find historical data for this Big Bet below)

• How we’ll measure it: Each year, Weld County school districts will report the number of Work-Based Learning 
placements they provide. Tracking these annual counts will show our progress toward doubling opportunities for 
students to gain real-world career experience.
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What are our Big Bets for this initiative?

• Workforce Development Big Bet #2: By 2028, the three-year average percentage of first-generation Bright Futures 
scholarship recipients pursuing a bachelor’s degree or higher will have a 6-year completion rate at or higher than 75%. 
(find historical data for this Big Bet below)

• How we’ll measure it: We’ll track the three-year average 6-year college completion rate for first-generation Bright 
Futures scholars pursuing a bachelor’s degree or higher. Monitoring this annual average will show our progress.
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How our Logic Model supports our Big Bets

• A logic model shows how program activities lead to measurable change, from immediate outputs to long-term 
outcomes.

• It outlines the pathway from what programs do → who they reach → what changes as a result.

• Our logic model identifies the short- and intermediate-term outcomes that contribute to our Big Bets. (For more 
information about how to write your outcomes, please refer to the TWT Outputs and Outcomes Guide)

• It helps you determine where your program fits and which outcomes you can realistically influence and measure.

                          Activities          Outputs                   Outcomes                     Big Bets

           Note: Individual programs contribute to parts of the pathway—not the entire system. Applicants should focus on      
,          the outcomes that are most closely aligned with their program, rather than trying to address the full model.

(Immediate, Intermediate, and Long-term)

https://weldtrust.org/insights/learning-evaluation/
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Workforce Development Logic Model

Our approach to addressing 

the strategic issues will be

Inputs/Activities TWT will 

undertake
Outputs Immediate Outcomes

(0 to 4-year timeline)

Intermediate Outcomes
(4 to 7-year timeline)

Long-term Outcomes
(8 years +)

• Align and convene stakeholders 

to create a coordinated, county-

wide workforce development 

strategy.

• Connect individuals to 

opportunities through career 

pathways, internships, 

apprenticeships, and work-based 

learning.

• Support upskilling and reskilling 

for students and adults to meet 

evolving labor market needs.

• Develop centralized platforms for 

easy access to jobs, training, and 

workforce resources.

• Measure and track impact to 

ensure programs lead to gainful 

employment and employer 

engagement.

• Convene stakeholders, align 

mission-fit organizations and 

catalyze co-funding.

• Site visits and relationship 

building in the community.

• Support for Career Fairs, 

efforts to match supply and 

demand.

• Support community members 

seeking to upskill/reskill (eg: 

ESL, recertification of 

credentialing).

• Develop/maintain a common 

workforce development plan 

and platform.

• Develop career pathways in 

the K-12 space. 

• Expand work-based learning 

opportunities. 

• An effective workforce 

development system

o A county-wide workforce 

development plan 

o A county-wide/regional 

platform for job postings, 

job shadows/ internships/ 

apprenticeships. 

• # of work-based learning 

opportunities including internships, 

externships, apprenticeships and job-

shadows.

• # of businesses hosting work-based 

learning opportunities 

• # of individuals served including K-12 

students, under-skilled and/or 

underemployed

• # of students who access career and 

technical education resources 

• # of individuals reporting gainful 

employment 

• # of workforce development events 

conducted 

• # of clients who attained an industry 

recognized credential, certificate or 

degree

System: Workforce Plan

1. Convened cross-section of stakeholders develop a 

County-wide/Regional Workforce Plan.

System: Workforce Platform

1. An effective workforce platform and dashboard is 

developed and implemented. Progress tracked via 

timeline and implementation plan.  

2. Easy access to the common platform. Plan will include 

onboarding process for community organizations and 

employers. Participation will be tracked.

3. Increased number of businesses who access the 

platform to recruit talent. 

4. Increased number of unemployed, under-skilled, and 

underemployed individuals who access the platform to 

explore career pathways and work-based learning 

opportunities. Access and participation will be tracked 

via “site trackers” and stakeholder tracking mechanisms.

Career Pathways:  

1. Increased the number of job shadows, internships, 

externships, and/or apprenticeships in Weld County. 

Grantees will conduct pre-assessments to determine 

baseline data. Grantees will report results.

2. Increased number of students who access career and 

technical education resources. 

3. Increased number of individuals who receive the 

training they need to pursue work in a field of their 

choice. 

4. Increased number of individuals reporting gainful 

(living-wage) employment. 

5. Increased number of clients that attained an industry 

recognized credential, certification or degree.

Workforce Systems 

• Increase by 40% the number of businesses in 

Weld County that agree to host job 

shadows, internships, and apprenticeships 

(set goals for each). Grantees will conduct 

pre-assessments to determine baseline data, 

then track platform data.

Career Pathways  

• Increase the number of job shadows, 

internships, and/or apprenticeships in Weld 

County. Partners will conduct pre-

assessments to determine baseline data.

• Increase the number of students accessing 

career and technical education resources in 

Weld County. Grantees will conduct pre-

assessments to determine baseline data.

• Increase the number and percentage of 

people receiving the training they need to 

be adequately employed. Grantees will 

conduct pre-assessments to determine 

baseline data, then track platform data (BF).

Big Bets

• The number of annual Work-Based Learning 

placements reported by Weld County school 

districts will increase by 100% (from 225 to 

450) by 2028.

• By 2028, the three-year average percentage 

of first-generation Bright Futures scholarship 

recipients pursuing a bachelor’s degree or 

higher will have a 6-year completion rate at 

or higher than 75%.

• Increase student awareness and 

participation in workforce 

opportunities by at least 50%. 

Grantees/partners will conduct pre-

assessments to determine baseline 

data, then survey students at regular 

intervals.

• Short-term credentials are 

recognized as a valuable option for K-

12 students and adults (enrollment 

data) (BF).

• Increased number of partnerships 

between industries and school 

districts, as measured by district 

reports and on platform data.

Workforce Impact

• Increased Associate of Applied 

Science degrees (AAS) and technical 

certificates attained (measured by 

American Community Survey and 

Clearing House data, AIMS CC, and 

data from across the community 

college system) (BF). 

• Increased number of people who 

have the skills to be employed in 

work that is self-sustaining. 

• Employers in Weld County can find 

qualified, skilled individuals to meet 

their employment needs. Data 

acquired from Chamber surveys, 

Labor Department, and Employment 

Services of Weld Co (BF). 
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